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AYD Alisveris Ekonomisi Zirvesi, Sektore
Yeni Bakis Acilari Kazandiracak

Alisveris Merkezleri ve Yatirimcilari Dernegdi (AYD) olarak XlIl. AYD Alisveris Ekonomisi
Zirvesi’nde bir kez daha dostlarimizla birlikte olmanin heyecanini ve mutlulugunu yasiyoruz.
Bir 6nceki Zirve’den bu yana gecen slre zarfinda; sektérimaz dlnyanin ve Tudrkiye’nin
icinden gectigi hassas kosullarda Ulkemize &énemli katkilar saglamaya devam etti. Bunda
Alisveris Merkezleri’nin sadece Urin ve hizmet sunulan mekanlar olmamalarinin, ayni
zamanda fonksiyonel degisiklige giderek birer yasam alani vazifesi gérmelerinin rolU
bUyUktar. Ek olarak; Alisveris Merkezleri pandemi déneminin zorluklarini minimuma
indirgemek icin azami gayret gdsterdi. Ornek vermek gerekirse kendi inisiyatifimizle 2,5 ay
kapanma karari aldik ve bu slre zarfinda perakendeciden kira alinmadi. AVM yatirimcilari,
kira gelirlerinin 11 milyar TL’sinden markalara destek olmak adina feragat etti.

Buglne kadar Zirve kapsaminda hem AVM’leri, hem de perakende markalarimizi ilgilendiren
6nemli konulari ele aldik; sorunlara ¢6zUm Onerileri Urettik, dinyadaki son trendleri
inceledik, sektdrimuze dair gelismelerin yakin takipgisi olduk. Bu sene de ayni heyecan ile
kiymetli is ortaklarimiz,meslektaslarimiz, sektérimtzin tim temsilcileri icin son derece
verimli gececek, hep beraber keyif alacagimiz bir AYD Alisveris Ekonomisi Zirvesi
hazirliyoruz.

Alaninda uzman konusmacilar, sektérimutzi dogrudan ilgilendiren ekonomik ve gincel
konulari tim yonleriyle tartisacak, bizlere yeni bakis acilari sunacaklar. Ayni zamanda,
katilimcilara is birligi ve network imkani sunan konferansimiz, isimizi ve sektor ici diyalogu
gelistirmek icin essiz bir firsat sunuyor.

Bu vesile ile AYD olarak Soysal is birligiyle dizenledigimiz ‘XlIl. AYD Alisveris Ekonomisi
Zirvesi’ne tim paydaslarimizi davet ediyor, tim katilimcilara keyifli bir organizasyon diliyor
ve katkida bulunan herkese simdiden tesekklr ediyorum.

AYD Shopping Economy Summit Will Bring
New Perspectives to the Sector

As Council of Shopping Centers (AYD), we are happy and excited to be with our friends
once again at the 13th AYD Shopping Economy Summit.

Since the previous Summit; our industry continued to make significant contributions to
our country in the sensitive conditions that the world and Turkiye passed through. The
fact that Shopping Centers are not only places where products and services are offered,
but also they act as living spaces by making functional changes play a big role in this. In
addition; Shopping Centers made maximum efforts to minimize the difficulties of the
pandemic period. As an example, we decided to close for 2.5 months on our own
initiative and no rent was received from the retailer during this period. Shopping center
investors waived 11 billion TL of rental income in order to support brands.

Within the scope of the Summit, we have focused on important issues that concern both
shopping centers and retail brands; offered solutions to problems, examined the latest
trends in the world and have been a close follower of the developments in our sector so far.

With the same enthusiasm, we are preparing Xlll. AYD Shopping Economy Summit, which
will be extremely productive for our esteemed business partners, colleagues and all
representatives of the sector.

Experts will discuss all aspects of economic and current issues that directly concern our
sector and present us with new perspectives. At the same time, the conference offers a
unique opportunity for developing our business and dialogue within the sector by providing
networking and cooperation opportunities.

With this respect, | would like to invite all our partners to 'Xlll. AYD Shopping Economy
Summit’ organized with Soysal’s cooperation, wish all participants an enjoyable event and
thank everyone who has contributed to our Summit in advance.

XIll. AYD Aligveris Ekonomisi Zirvesi (©)SOYSAL tarafindan diizenlenmektedir.
XIll. AYD Shopping Economy Summit is organized by Soysal.
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“AYD Alisveris Ekonomisi Zirvesi” 13. yilinda da alisveris merkezi yatirimcilari, merkez
yoOneticileri, perakendeciler, alisveris merkezi yoneticileri ve sektére destek veren firmalari
bilgi paylasim ve is birligi olanaklari ile bulusturmaya devam ediyor.

Vizyonel ve sektérel konularin tartisilacagi Xlll. AYD Alisveris Ekonomisi Zirvesi yeni
gelismelere 1s1k tutacak ve sektdre yol gbsterecek.

2023’e Bakis: Global ve ekonomik gelismelerin isiginda gelecege bakis

Dijital Dunya ve Alisveris Ekonomisi: Dijital donlisiim ve perakendenin her alanini
etkileyen teknolojik yenilikler

Miisteri Davranislarinin Alisveris Ekonomisine Etkisi: Miisterinin hizla degisen alisveris
davranislari, yeni beklentilere seslenebilmek ve perakendeye etkileri

Dijital Donemde Pazarlama: Yeni dénem ile birlikte pazarlama stratejilerindeki trendler
AVM’lerde Yeni Trendler: AVM’lerde farkli ve en yeni uygulamalar
Iletisimin Giicii: Alisveris ekonomisinde basarili iletisim icin ipuclari

Meselelerimiz: AVM sektéri olarak sicak giindemimizdeki konular ve ¢6zim 6nerileri

Xlll. AYD SHOPPING ECONOMY SUMMIT

In its 13th year, the "AYD Shopping Economy Summit” continues to bring together
shopping center investors, executives, retailers, shopping center managers and business
partners to share information and for collaboration opportunities.

XIll. AYD Shopping Economy Summit, where visionary and sectoral issues will be
discussed, highlight the new developments and guide the sector.

A Glance at 2023: Looking to the future in the light of global and economic developments

Digital World and the Shopping Economy: Digital transformation and technological
innovations affecting every part of retail

Customer Behavior Affecting Shopping Economy: Customer’s rapidly changing shopping
behaviors, new expectations and their effects on retail

Marketing in the Digital Era: Trends in marketing strategies with the new era

New Trends in Shopping Centers: New, different and latest applications in shopping
centers

The Power of Communication: Tips for successful communication in the shopping
economy

Our Issues: In the shopping center sector, the issues on our hot agenda and solutions

Xlll. AYD Aligveris Ekonomisi Zirvesi @SOYSAL tarafindan dizenlenmektedir.
Xlil. AYD Shopping Economy Summit is organized by Soysal.
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FIBA Commercial, CEO ve Yoénetim Kurulu Uyesi
FIBA Commercial, CEO and Board Member

ACIS KONUSMASI
OPENING SPEECH
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Arti iletisim Yoénetimi Yonetici Ortadi
Arti Communications Management Managing Partner
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ILETISIM KONUSUNDA DOGRU
BiLDiGIMiZ YANLISLAR VE
KiNTSUGI’DEN ALINACAK DERSLER

MISCONCEPTIONS ABOUT COMMUNICATION
AND LESSONS TO BE LEARNED FROM KINTSUGI

iletisim konusunda dogru bildigimiz yanhslar

hangileri? Markalarin ¢ok konusmasi mi gerekir?
Musteri her zaman hakli midir? Gazete haberleri
ne kadar etkili? Her sdéyledigimiz dogru anlasilir
mi? Gercede ulasmanin gittikce zahmetli bir hale
geldigi dijital dinyada dogru iletisimin kurallar
neler? Markalar, sosyal medya platformlarinda
kendilerine yodneltilen haksiz elestirilere karsi nasil
tavir almali? Bir japon sanati olan Kintsugi’den
hangi dersleri almaliyiz?

What are the mistakes we know to be true about
communication? Do brands need to talk a lot? Is—
the customer always right? Is what we say
understood correctly every time? What are the
rules of correct communication in the digital
world, where it is becoming increasingly difficult
to reach the truth? How should brands react to
unfair criticism of them on social media
platforms? What lessons should we learn from
Kintsugi, a Japanese art?

XIlIl. AYD Aligveris Ekonomisi Zirvesi O SOYSA L tarafindan diizenlenmektedir.

Xl AYD Shopping Economy Summit is organized by Soysal.
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SURDURULEBILIR Mi? AVM SEKTORU FINANSAL

DEGERLENDIRMELER, SORUNLAR VE GOZUM ONERILERIi
IS IT SUSTAINABLE? FINANCIAL EVALUATIONS OF THE SHOPPING MALLS,
PROBLEMS AND SUGGESTIONS FOR SOLUTIONS

T —-__.._-_:_-

ithAMi  ML.CEM MEHMET CENGIZ
KOG ERIG GOGEBAKAN

Ernst & Young Tirkiye, Esas Gayrimenkul CEO ve Ernst & Young Tiirkiye C6ziim Ortadi &
Sirket Ortagi, Kurumsal Finansman AYD Yonetim Kurulu Baskan Yardimcisi Optimum Danismanlik Yonetici Ortagi
Ernst & Young Tiirkiye, Partner, Esas Gayrimenkul CEO and AYD Ernst & Young Tiirkiye Solution Partner &
Corporate Finance Vise Chairman of the Board Optimum Danismanlik Managing Partner

AVM’ler Turkiye ekonomisine, istihdamina ve sosyal hayata énemli katkilar saglamaktadir.
Bu oturumda Ernst & Young tarafindan AYD icin hazirlanan raporun can alici noktalarini, sektérin
sorunlarini ve ¢6ziim énerilerini dinleyecegiz.

Shopping malls make significant contributions to the Turkish economy, employment and social
life. In this session, we will listen to the crucial points of the report prepared for AYD by Ernst &
Young, the problems of the sector and the suggestions for solutions.

S OYSA L tarafindan dizenlenmektedir.
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PERAKENDE 2023
RETAIL 2023

BAHADIR BERRIN _ ZZET
0ZBEK BEKSAC GZDUMAN STAMATI

Alshaya Tirkiye, Sephora Tirkiye, Cicek ic Giyim,

Genel Mudir Genel Miudir YK Uyesi ve TMD Baskani
Alshaya Tiirkiye, Sephora Tirkiye, Cicek Ic Giyim, Board Member
Managing Director General Manager and TMD Chairman

MODERATOR: SUAT SOYSAL

Perakende sektorili her yoniyle blylik ve kapsamli bir degisim iginde. Dijitallesme ana basligi
altinda her giin yeni anlayislar, yeni uygulamalar, yeni yontemler devreye giriyor. Bu oturumda
perakende sektdriiniin degisik alanlarindan Ust dlizey ydneticilerin géziyle bu degisimi ve
firmalarimiza olan etkisini masaya yatiracagiz.

Leading names of retail in Turkey will be addressing how technology and latest trends are
shaping the future of retail and how the retailers should get ready for this future. An inspiring
session for all the players of retail and shopping centers.

\ SOYSA L tarafindan diizenlenmektedir.
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YENILENEBILIRLIK, TASARRUF VE YENILiK EKSENINDE ENERJI
THE ENERGY WITHIN THE CONTEXT OF RENEWABILITY, SAVINGS, AND INNOVATION
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YASEMIN YURDAER OZLEM
SIRAL KAHRAMAN  COLAK

Fiba Grup Fiba CP Fiba ‘(eqilenebjlir Ege_rji

Sosyal Yatirmlar Direktéri CEO ve Yénetim Kurulu Uyesi Is Gelistirme Direktord
Social Investments Director Fiba CP CEO and Board Member Fiba Renewable Energy Director
Fiba Holding of Business Development

Sirddarilebilir kalkinmanin en 6nemli basliklarindan biri olan enerji “Yenilenebilirlik, tasarruf ve
yvenilik ekseninde enerji’ konulu oturumda mercek altina alinacak. Bu oturumda, tilkemizin ve
dinyanin icinde bulundugu enerji sorunsali ele alinirken, Fiba Grubu’nun enerji tabanh
strdirilebilirlik uygulamalari, yenilenebilir enerji lUretimi, depolamasi ve bliyiik 6l¢ekli
vapilarda enerji tasarrufu ¢éziimleri de masaya yatirilacak.

Energy, which is one of the most critical topics of sustainable development, will be focused on
at the session “The energy within the context of Renewability, Savings, and Innovation”. While
discussing the energy problem of our country and the world at the session, sustainability
practices, renewable energy production, storage, and energy saving solutions in large-scale
structures shall also be reviewed.

SOYSA L tarafindan diizenlenmektedir.
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ISS’IN ESITLIK, EGITIM ve
» SOSYAL SORUMLULUK ANLAYISI

| ISS TURKEY'S APPROACH TO EQUALITY,
Y EDUCATION AND SOCIAL RESPONSIBILITY

"120 yillik kékli bir gecmise sahip 1SS’in gliniimiiz
- diinyasinda mercek altina aldigi konular neler?

) Slrketln bliyimesinde Toplumsal Cinsiyet Esitligi
ilkesinin nasil bir katkisi var? ISS Tirkiye biinyesinde
calisirken egitime devam etmek mumkin mi?
Kisilerin bireysel gelisimleri, mekanlari yasatan bir
sirkete ne tir katkilar sunabilir? ISS’in saghk
sektoriindeki biiyik atilimlari hangi yonde
ilerleyecek? Okul, hastane ve ¢ocuk sézciikleri
ortak paydada nasil bir araya gelebilir?

What are the issues that ISS, which has a rich
120-year history, focuses on? How does gender
equality contribute to the company? Is it possible
to pursue further education while working for ISS

¢ )
- H Turkey? How does the individual deveiopment of a-
c AVIT H ABIB person affect a company? Will ISS’s breakthrough
in the healthcare industry continue? How did ISS

ISS Tirkiye CEO collaborate with The Ministry of Health and The
ISS Turkey CEO Ministry of National Education for a meaningful
purpose?

XIlIl. AYD Aligveris Ekonomisi Zirvesi \! S OYSA L tarafindan diizenlenmektedir.

XIlI AYD Shopping Econmy Summit is organized by Soysal.
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ALISVERIS MERKEZLERINDE
| GUVENDE MiYiz?
ARE WE SAFE AT SHOPPING MALLS?

neler isiginda AVM’lerde Giivende
iz? n maliyetlerle Glivenlik'ten 6diin
Vi eden codziimler var mi?
Securitas Turkiye Ulke Baskani Murat Késereisoglu
anlatiyor. _

Are we safe at shoppmg malls in the light of
recent developments? Are there solutions without
concession from security despite increased costs?
Join Securitas Turkey Country President Murat
Koésereisoglu to find out answers.

E. MURAT _
KOSEREISOGLU

Securi.tas Turkiye Ulke Baskam_ M“DEHATﬁH: DiDEM AYDI

Securitas Turkey Country President

SOYSA L tarafindan diizenlenmektedir.
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UZMANINA SORDUK: BU i$ NEREYE GiDiYOR?
LATEST DEVELOPMENTS IN TECHNOLOGY AND DIGITAL TRANSFORMATION

| GELECEGIN AVM'LERI
| GELECEGIN PAZARLAMASI

SHOPPING MALLS OF THE FUTURE
FUTURE OF MARKETING

Diinya hizla degisiyor. Ekonomi, musteri
aliskanlhiklari, iklim degisiklikleri, uluslararasi
gelismeler her seyi etkiliyor. Béyle bir stirecte
AVM’lerin de kendilerini gelismelere uygun olarak
yapilandirmasi gerekiyor.

gelecegin AVM’lerini ve pazarlama stratejilerini

Bu oturumda Dilek Capanoglu tim Sfén_l.e_riyle
anlatacak. |

The world is changing rapidly. The economy,
customer habits, climate changes, and international
developments affect everything. In such a process,

H b
D I LE K AP AN 0 G L“ shopping malls must structure themselves
according to developments.

AQUA FLORYA CO-CEO / Yénetim Kurulu Uyesi . o " ” . .
AQUA FLORYA CO-CEO / Board Member In this session, Dilek Capanoglu will explain the

future shopping malls and marketing strategies in
all aspects.

S OYSA L tarafindan diizenlenmektedir.
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i, | AVM SEKTORGNDE DONUSTM VE
oy YENi FINANSMAN MODELLERI
Ei::: " - . TRANSFORMATION IN SC INDUSTRY AND
"en ae THE NEW FINANCING MODELS

- konseptler ve yelirleniyor.

AVM yatirnmi yapma
yatirilirken Isra Holding
sektore hizl bir giris yafs
Holding Yonetim Kurulu B him Tavli,
yeni finansman modellerin
yatirnmlarinda hangi kriterlé
cikmasi gerektigini bizlerle p

su masaya
irimi ile

The development in recent |
today’s shopping center in
sector is being shaped by n
financing models.

]
ABDURRARIM TAVLI e seae e ecenisee
sector with two new investments, in a

. . L the feasibility of the shopping center i

Isra Holding, Yénetim Kurulu Baskani is being thoroughly discussed. In this sessie

Isra Holding, Chairman Abdurrahim Tavli - Chairman of Isra Holding w
share with us the new financing models and the
crucial points in new generation shopping center
investments.

MODERATOR: NURI SAPKACI

| SOYSA L tarafindan diizenlenmektedir.
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TOLGA TATARI LEVENT ERDEN

Akinon Kurucu Ortak-CEO Next Akademi Kurucusu ve Akademisyen
Akinon CO-Founder-CEO Next Akademi Founder

Her sey hizla degisiyor. Ginl yakalamak gittikce gliclesiyor.
Bu oturumda Levent Erden ve Tolga Tatari, teknolojideki son gelismelerin ve dijital

doéndsimiin, ticari gayrimenkul alani dahil olmak tizere is yapma bicimlerimizi nasil
degistirecegini anlatacaklar.

Yol goésterici ve keyifli bir sohbet.

Everything is changing rapidly. Catching up with the day is becoming more and more
difficult.

In this session, Levent Erden and Tolga Tatari will explain how the latest developments in
technology and digital transformation will change the way we do business, including in the
field of commercial real estate.

A guiding and enjoyable conversation.

XlIl. AYD Aligveris Ekonomisi Zirvesi @ S OYS A L tarafindan diizenlenmektedir.

Xl AYD Shopping Economy Summit is organized by Soysal.
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KURESEL SURDURULEBILIRLIK
TRENDLERINE AVM’LER HAZIR MI?

ARE THE SHOPPING MALLS PREPARED
FOR GLOBAL SUSTAINABILITY TRENDS?

Birlesmis Milletler tarafindan 2015 yilinda ilan edilen
Surdurilebilir Kalkinma Amaglari, 6ngériildiigi gibi 2030
yilinda gerceklestirilmis olacak mi? Acligin giderilmesinden,
yoksullugun sonlandirilmasina, iklim degisikligi ile
miicadeleden, sirdirilebilir enerji kaynaklarinin
kullaniimasina... : :

Ozellikle COVID-19 siireci ile birlikte daha da
karmasiklasan kiiresel problemlerin giderilmesi, diinya
tistiinde hi¢ kimsenin geride kalmamasi icin kalan 8 yil
yeterli mi?

Modern yasamin sosyal bulusma alani AVM'ler bu trendleri
yvakalayabilecek mi?

Will the Sustainable Development Goals. announced by the
United Nations in 2015 be achieved in 2030 as predicted?
From eliminating hunger, ending poverty, combating
climate change, using sustainable energy sources...
D R Are the remaining 8 years sufficient in order to eliminate
. s the global problems which have become more complicate
especially with the COVID-19 process and to prevent
anyone in the world from being left behind?
Are the shopping malls, the social meeting place of
Teknoloji iletisimcisi modern life, going to be able to catch up with these
Techonology Communicator trends?

S OYSA L tarafindan diizenlenmektedir.

Xl AYD Shopping Economy Summit is organized by Soysal.
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KADIR COPDEMIR

Sunucu
Master of Ceremonies
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